Addressing the 10 Core
Challenges for the
Modern Family Office Iin
Alternative Asset
Investing

The modern family office is evolving from passive capital allocator to
active, value-creating investor. This "Great Re-Allocation" seeks greater
control, higher returns, and alignment with entrepreneurial legacy.
However, this pivot introduces significant challenges that our Al-Native E-
commerce Asset Platform is uniquely positioned to solve.
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The Control & Fee Dilemma

High Fees Lack of Control Misalighned Timelines
Traditional private equity and VC As Limited Partners (LPs), family Fund lifecycles (typically 7-10
funds operate on a "2 and 20" offices cede critical strategic years) may not align with a family
model, where management fees decisions—including exit timing office's multi-generational "patient
(2%) and carried interest (20%) and operational management—to capital" perspective.

significantly erode net returns. external fund managers.

Our Solution:

100% equity ownership with no management fees, total strategic control over the asset's future, and a profit-sharing model

where we only benefit when you achieve outsized returns.
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The Execution Dilemma

Challenges:
A e Significant operational burden for due diligence and
L management

e Expertise gaps in digital marketing, supply chain, and
technology

e High failure rate in e-commerce startups

Our "Club Deal in a Box" Solution:

e (0% operational burden with our Al-powered operating
partner
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The Generational Mandate

Satisfying the NextGen Appetite for Growth & Risk
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The Problem The Demand The Desire
Traditional portfolios targeting 7-8% NextGen members want greater The new generation wants to be
annual returns don't meet NextGen's allocation to innovative, technology- "business builders," not just passive
higher growth targets (15-20%+) forward sectors like Al and e- custodians of wealth
commerce

The Quintessential NextGen Asset:

We target 20-30% IRR and 3-5x MOIC over 36-60 months, with a geometric growth engine designed for rapid, compounding
returns through portfolio reinvestment.
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The Thematic Imperative

Gaining Exposure to Applied Al
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Challenges: Our Solution: > o
e High-risk speculation in e De-risked Al exposure through - E _f = = om
foundational Al startups applied technology i ’JJ‘\[III'I_ w i
e Binary outcomes with e Investmentin real, tangible, : ||I||||| lL\/J o ||||I||12||l||
uncertain timelines cash-flowing businesses N — — /
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e Difficulty accessing quality e Proprietary Al stack for
deals amid fierce competition product research, creative

generation, media buying,
and supply chain automation
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The Legacy Mandate

Integrating Purpose with Profit

The Challenge The Disconnect
Family offices, particularly NextGen, seek to build a legacy Passive investing can feel disconnected from the business-
defined by more than just financial returns, favoring building values that originally created the family's wealth.

direct, measurable impact.

A Modern Entrepreneurial Legacy:

By creating and owning a portfolio of consumer brands, your family becomes an active participant in the real economy—building

businesses, creating products, and mastering the digital marketplace. Our partnership is built on shared values of transparency,
empathy, and genuine appreciation for your trust.
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The Operational & Governance Mandates

Operational Challenges: Our Solutions:
e Data aggregation difficulties with non-standardized Your Outsourced, Al-Powered Operating Partner:
information

e Institutional-grade execution as your "brand factory"
e Complex performance measurement and risk assessment

e Proven success rate with data-driven models
e Costly cybersecurity and technology infrastructure

Transparency & Institutional-Grade Reporting:
Governance Issues:

e Radical transparency with real-time, data-driven metrics
e Opaque, aggregated, and delayed fund reporting

e C(lean, auditable structure with 100% aligned interests
e Misaligned interests between GPs and LPs
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The Diversification
Mandate

Expanding the Alternatives Playbook

Correlation Risk

Family offices need assets with low correlation to both public
markets and other private assets to ensure true diversification.

Limited Options

Finding assets that offer both high growth potential and near-term
cash flow is exceptionally difficult.

A New, Distinct Alternative Asset Class:

Our platform offers low correlation to macroeconomic cycles, as success is
driven by niche consumer demand and expert digital marketing. It blends
VC-like growth potential (20-30% IRR) with real estate-like income
generation from mature brands.
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The Resilience Mandate

Navigating Global Uncertainty

Challenges:
Portfolios are increasingly vulnerable to:

e Geopolitical conflicts and trade disputes
e Supply chain disruptions

e Market volatility threatening capital preservation

An Inherently Resilient & Adaptive Asset:

e Al-driven agility allows brands to pivot rapidly
e Focus on redundant, non-China-centric supply chains

e Tactical deployment model perfect for opportunistic investing
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The Liquidity & Exit Dilemma

The Challenge
g No Control
Direct and fund investments often , .
_ _ 8 Exit opportunities depend on external
require capital to be locked up for 7- ® __
_ ﬁ,}l market timing and fund manager
10 years with no clear path to

decisions, creating uncertainty.
liquidity. 5 4

Your Control .
Our Solution

Multiple defined exit paths: strategic £

Flexible 36-60 month investment
sale, e-commerce aggregator sale, or Q

: : , horizon, significantly shorter than
continued operation for ongoing cash , ) ]
fl typical private equity.
OoW.

With our Al-Native E-commerce Asset Platform, you maintain full control over liquidity and exit strategy, providing the ultimate

flexibility for your family office.
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